	Fondy Swim Club Meeting Minutes
                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 6/28/2023

	  Time: 
	   6PM – 7:43PM



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Amy Wesenberg 920-260-1414

Absent: Juan Mora, Bill Gremont, Cassandra Holland
          
Open Agenda details:   	
1. Minutes- Corrections? N/A
a. Gina motion to accept, Sarah 2nd Gina’s Motion, All in Favor to no corrections

2. Officer’s reports
a. Tax update- 
i. Extension filed.	
ii. Jason will follow up with Kim’s Accounting
b. Profit/loss statement (I still need this sent to me)
i. Gina to send to Jason
ii. Jason will share the financial status of the club with families
c. Registration final numbers for summer session
i. 39 swimmers
d. Meet Year by Year comparison after last weeks meet
i. Gina still completing, so far received $3900 from teams, $212 concessions, $170 parent donations, paid traveling officials, park fees, ect 

3. Unfinished business- N/A

4. Volunteering
a. Lanyard for volunteers update
i. Gina ran into issue with shipping costs
ii. Checking availability with Hoppers
b. 2024 Summer Meet set-up 
i. Changing the meet write up from 8 and under to 10 and under
ii. Open events for 12 and under to also receive ribbons
iii. Submit to host Summer Regionals? (meets are our income maker)

5. July Schedules:
a. Lauren off July 10th – 21st: Approved/Covered
6. July Meet info: (Sarah and Juan will absent on Sat 7/15)
a. Sarah check with Bill G on the time Taylor Pool will be available for us to start set-up and extra tables (6)
b. July meet info should be out prior to the 4th for best possible outcomes
i. Jess has volunteers sign up out
ii. Jess determined families will need to volunteer for 3 sessions to fill all positions
1. Change wording in FAQs regarding volunteer hours? Update expectations ect
c. Real vital to get a handle on concessions planning to parents
i. Jenny has concessions donations sign up out
ii. Cut back on concession snacks- not enough swimmers committed to a full day- main dish goes over better
1. Kutchek’s donate pulled pork?
2. Walking tacos?
3. Subs for cold option
d. Work division for meet communication next year
i. Who will be communicating with other coaches, completing meet write ups
ii. Gina and Amy need to sit with Amy W for continued coach training/expectations on role	
7. F/T coach job update
a. Update on Amy’s certification status
i. Working on in water cert
ii. Do we need to bug parents again??
1. Continuing to post out coach position
8. Recruiting update due to school fliers
a. Update on reaching out to New Holstein, Chilton, and Plymouth for swimmers
b. Update on Eden parade
i. Sarah left message with Eden Fire and town hall for August parade
9. Fund raising updates- Amy D Kwik Trip cards/ Brat fry/ Hoppers order. O’Reilly’s? Culvers again? Toppers? Fat Joes?
a. Amy getting details ready
i. Coaches need Team shirts from Hoppers (order in Fall)
b. $30 Festival Gift Card received
c. Other options: BP gas pump, Tap Room (Mark)
10. Announcements- End of the year picnic will be August 20th at McDermott Park
a. Get out Potluck sign up
b. Games sign up
c. Bags, ladderball, kickball.

11. Adjournment: 7:43PM


Next Board Meeting: Thursday, July 20th at 6pm- Lighthouse Bistro- S Main Fond du Lac
	


This data is internal to Brunswick.

